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Sources of Division in South Africa 

First mention Second mention Total 

Inequality 31% 27.1% 58.1% 

Race 24.4% 28.9% 53.3% 

Political parties 21% 16.7% 37.7% 

Disease 8.8% 9.9% 18.7% 

Language 3.7% 11.8% 15.5% 

The data on the following 6 slides is from the Institute of Justice and Reconciliation’s Reconciliation Barometer 2017 and their 2018 report, “More 
than a space for interracial contact: Exploring the importance of the workplace for social cohesion and reconciliation in South Africa.  
Available at https://www.ijr.org.za/resources/ 

https://www.ijr.org.za/resources/


Inequality as the primary source of division 

Three in four South Africans (77.1 per cent) reported that inequality has either stayed the same or 
worsened, while 71.7 per cent believe their economic circumstances have either stayed the same or 
deteriorated since 1994 

In a workplace, inequalities between colleagues are not always obvious, as colleagues share the same 
working space and earn a similar level of income 

People find it difficult to relate, trust or consider themselves equals with one another when there are 
vast disparities in access to any number of social sectors and services. 

Strong correlation between individuals’ perception of inequality and their levels of interracial 
interaction. Individuals who perceive the gap between rich and poor as becoming greater are less likely 
to participate in interracial socialisation 



Levels of Interpersonal Trust 



Trust in Colleagues 



 Frequency of interracial interaction and 
experiences of racism in various spaces 



Perceptions of change since 1994 



Impact on the workplace 

The need to continue using racial categories to measure redress has led to the reinforcement of 
racialised identities 

The workplace is a space where interracial interaction, disagreement and agreement on 
transformation measures, social capital and social mobility, as well as (dis)trust dynamics and 
realities play out. 

People feel an urgent need to explore inequalities and their roots within localised spaces such as 
workplaces. 

Widely divergent narratives on issues like employment equity and BB-BEE, as well as the root 
causes of social problems, hinder this and tend to create further polarization. 



Impact on interpersonal relationships at work 

Trust between colleagues of different racial groups decreased by 32% between 2012 and 
2018 

During the same period measures of empathy for South Africans of different racial groups 
decreased by 28% 

57% of respondents indicated that they felt misunderstood by colleagues from different 
racial groups 

73% of respondents indicated that it was difficult to talk openly about performance 
problems in the workplace (with a colleague of a different race) 

84% of these said that this was because these issues were likely to be viewed through a 
racial lens. 



Why 
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FINISHED FILES ARE THE RE 
SULT OF YEARS OF SCIENTI 
FIC STUDY COMBINED WITH 
THE EXPERIENCE OF YEARS. 

Quickly count how many times the letter “F”  
appears in the following statement? 











The Ladder of Inference 



The Fundamental Attribution Error 
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Confirmation bias 



The impact  

of Social Media 



Exploring solutions 

Sense-making 
(changing the stories 

we tell) 

Structures (Deep 
Transformation) 

Systems (Avoiding 
simplistic solutions to 

complex problems) 



Deep Transformation 

We’ve tried to produce the fruit of transformed workplaces 
without changing things at the level of the roots 



 



Sense-making 

“We live suspended in webs of meaning  

that we have spun for ourselves” 
(with apologies to Clifford Geertz) 



Who are we but the stories we tell ourselves,  
about ourselves and about others 



The impact of story-telling 



Indicators of empathy 
increased by 35.1% 

Indicators of interpersonal 
trust increased by 22.5% 

Perceived quality of 
relationships with colleagues 
increased by 28.7% 

Indicators of collaborative 
teamwork increased by 
29.5% 

SYNERGY  

Research on Pilot Study 


