
Different for 
Each Other: 

 
Leveraging diversity 

as an asset by 
creating inclusive 

workplaces  







Leaders: 

• Architects of context 

• Create blueprint 

• Political will / Guiding coalition 

Middle managers: 

• Builders and shapers of an enabling 

environment 

• Structural, cultural & behavioral 

Employees 

• Hearts, Hands and Minds 

• Create buy-in, co-ownership 

• Bedrock of talent management 

• Bottom-up 

4. Support:  

Cement that binds and facilitates an enabling 

environment 
• Strategic Human Resource & Change 

Practitioners - guide s& coordinate 

activities and initiatives 

• Committees , forums and affinity 

groups: EE, Disability, gender desk, 

champions on area- specific transformation 

initiatives. 

• Internal change  Ambassador- 

Facilitating reflective sessions for 

sustainability 

4. External Stakeholders- Clients  

THE ARCHITECTURE OF CONTEXT 



Alignment Framework 
When we fail to think about Employment Equity, Skills Development and Management Control as a 

system, we miss opportunities to build them as a growth engine (virtuous cycle) 

Are we retaining EE talent and aligning 

their development with the organisation’s 

succession planning? 

Is our EE talent focused, motivated, happy 

and committed to the organisation?  

Is our skills plan going to develop people in 

a way that will enable them to fill more 

senior positions in the organisation? 

Do we have a clear Employment Equity 

Plan with realistic and achievable goals? 

Is our skills plan aligned with our EE targets, 

and management control objectives?. 

Have we intentionally addressed 

workplace culture to promote inclusion 

and belonging? 
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Your organisation is a Diverse and Inclusive 

organisation that is effective working with its diversity  

1. Strongly agree 

2. Somewhat agree 

3. Somewhat disagree 

4. Strongly disagree 



Somewhat agree Strongly disagree 

Somewhat 

disagree 
Strongly agree 



BUILDING A BUSINESS CASE FOR DIVERSITY 
How could diversity and inclusion help your organisation to win? 



ADVANTAGES OF DIVERSITY 
MANAGEMENT: COSTS 

When diversity is managed poorly it has a 
negative impact on members of marginalised 
groups: 
 
• A lack of collaboration between employees 
• Low levels of employee engagement 
• Absenteeism 
• High levels of staff turnover 
 
All of these represent costs to the organisation 
that can be prevented with effective diversity 
management 
 



ADVANTAGES OF DIVERSITY 
MANAGEMENT: LEGAL 

Effective diversity management can have a 
number of legal and compliance benefits: 
 
• Lower risk of lawsuits 
• Less discrimination related complaints and 

grievances 
• Maintain supplier status 
• Lower risk of reputational damage 
 



ADVANTAGES OF DIVERSITY 
MANAGEMENT: MARKETING 

Members of different groups and cultures 
understand the needs and requirements of their 
group. Meeting these needs represents 
opportunities for innovation, greater market 
share, and increased revenue.  
 
Diversity facilitates effective communication to 
customers from different demographics. 
Members of different groups can better 
understand the way people in their group make 
decisions. Some customers feel more comfortable 
doing business with someone from a similar group 
or culture 



ADVANTAGES OF DIVERSITY 
MANAGEMENT: RECRUITMENT 

Companies with diverse, inclusive workplace 
cultures are more attractive to people from 
marginalised groups 
 
Employees who feel supported and encouraged 
by their employers are more loyal, and less likely 
to leave the company 
 
A stable diverse, workforce contributes to a 
positive reputation for the organisation 



ADVANTAGES OF DIVERSITY 
MANAGEMENT: FLEXIBILITY 

Homogenous organisations can be inflexible and 
struggle to adapt 
 
This is partly because there is pressure to conform 
to the dominant norms and values within 
homogenous organisations 
 
Employees in diverse companies have a greater 
capacity to learn and adapt to new challenges and 
situations 
 
This results in greater flexibility, and the ability to 
navigate change effectively 



ADVANTAGES OF DIVERSITY 
MANAGEMENT: CREATIVITY 

Diversity leads to innovation because it results in 
uncommon perspectives and options being 
integrated into strategy and planning 
 
In homogenous organisations the contributions of 
marginalised groups are suppressed because 
conformity to the dominant group is encouraged 
 
Mono-cultural frameworks limit the contribution 
of employees who are different to the majority 



ADVANTAGES OF DIVERSITY 
MANAGEMENT: PROBLEM SOLVING 

Homogenous groups can often solve problems faster than 
diverse groups, but diverse groups are more likely to find 
creative, higher quality solutions 
 
Diversity results in better questions being asked about 
problems 
 
A wider range of perspectives and “know-how” is applied to 
generating solutions 
 
Research has shown that diverse organisations are more 
sensitive to opportunities and risks, which leads to benefits for 
the business 
 
 



DIVERSITY DELIVERS 

More 
engaged 

employees 

Greater 
team 

efficiency 

Higher 
productivity 

Happier 
work 

environment 

Greater 
adaptability 

and 
openness to 

change 

Closer to 
clients and 
customers 

Greater 
market 

penetration 

Inclusive companies are 1.7 times more likely to be innovation leaders in their market 



THE GUIDING PRINCIPLES OF 
DIVERSITY AND INCLUSION 

An organisation’s success is linked to the way it manages 
diversity as a broader component of employment equity, 
transformation and talent management. 
 
Diversity management seeks to facilitate a diverse and inclusive 
work environment and then strategically harness the unique 
perspectives and  talents of each employee that arise from 
diverse cultural and social backgrounds to drive competitive 
advantage and economic success. 

Different 
from 

Different 
with 

Different 
for 







Stand Your Ground   



Stand Your Ground   

• Doctor-assisted suicide 

• Abortion  

• Buying or wearing fur  

• Medical testing on animals  

• Using stem cells from human embryos for medical research 

• Death penalty 

• Right to bare arms 

• Giving young people condoms   







Dialogue 

“The essence of dialogue is an inquiry that surfaces ideas, 

perceptions, and understanding that people do not already have”. 

 



26 



CREATING 

A SAFE 

SPACE  



Listening   





Listening is about stilling the inner noise. 
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Listen   



Requires us not only to listen to others, but to listen carefully to 

ourselves. To become more aware of our own thoughts and feelings.  



Suspendin
g 



SO.... 

HOW CLEARLY 

DO YOU PERCEIVE 

REALITY? 
 



FINISHED FILES ARE THE RE 
SULT OF YEARS OF SCIENTI 
FIC STUDY COMBINED WITH 
THE EXPERIENCE OF YEARS. 

Quickly count how many times the letter “F”  
appears in the following statement? 





FINISHED FILES ARE THE RE 
SULT OF YEARS OF SCIENTI 
FIC STUDY COMBINED WITH 
THE EXPERIENCE OF YEARS. 

Quickly count how many times the letter “F”  
appears in the following statement? 









WE SEE THE WORLD 

THROUGH OUR OWN 

 

 

     

           LENSES.... 



“We need to recognise that feelings of certainty 

and conviction are involuntary mental 

sensations, not logical conclusions.” 
~Dr. Robert Burton, former Chief of Neurology at University of California at San Francisco – Mt. Zion Hospital 



Suspending is letting go of your 

sense of correctness.   





–Saint Augustine 

 i err there i am 



We need to hold 

our opinions, our 

certainties, our 

judgments 

lightly.   



Like this glass, 
your mind is full of 

opinions and 
thought. How can 
we learn if we are 

“full” 



To look again at what you hear and not rejecting on 

first impressions  







 “ E v e r y o n e  y o u  

w i l l  e v e r  m e e t  

k n o w s  s o m e t h i n g  

y o u  d o n ’ t . ”     
~Bill Nye 





HUMAN 





We are all walking stories, we need to take the time to get to know 
the story  



Sharing your perspective at a time 

and in a way that invites someone 

else to see through your eyes 

Voicing    

What needs to be 

said ?  



To speak authentically, with integrity 

and honestly   



Voicing is about building 

understanding  

Voicing is not about 

winning  



SHARING IN A WAY AND AT A 
TIME THAT INVITES OTHERS 
IN. 



Overcome   

self-censorship  



Courage 



Sincerity 



Congruency 



Story telling 



Voicing     

Listening     

Respecting     

Suspending     





Conversation 1 
What does diversity and inclusion look like in our organisation? 



Conversation 2  

How can we leverage the diversity within our 
people to create value? 

 



WHAT IS THE WAY FORWARD WHEN IT COMES TO 
DIVERSITY, INCLUSION AND BELONGING AT IMPERIAL? 




