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FROM THE EDITOR
This is our 1st Newsletter for the new financial year and it was decided by the SAIMAS
council to continue with the Newsletter for now. We sincerely hope that you enjoy the
articles that we source and share with you! In this newsletter we present an article written
by one of our ever-willing contributors on the lean concept and how it can be applied to the
roll out of the COVID-19 vaccination process. Since the beginning of 2021, there have
been two virtual workshops one on 29 January and the other on 18 March. The advent of
virtual webinars is making it possible for our members to attend more workshops during the
year.
The council sincerely hopes that you enjoy the subject choices and that you are
able to attend the workshops more often.
In this newsletter we share letters from our members and hope that we will be receiving
more feedback from more members in future.
Keep Safe
Editor: Lydia Forssman
Assistant Editor: Jimmy Marais
012 309 3148/+27833721107 / +27827815930/ saimas@global.co.za
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MESSAGE FROM EXECUTIVE PRESIDENT
Dear fellow SAIMAS Members,
2021 arrived with the Covid-19 pandemic still in our midst, with a stricter lockdown level
continuing into January 2021. The virus changed our world, requiring us to stay resilient
during these times, ensuring our safety as far as possible within our control.
SAIMAS’s planned activities/events for the 2021/22 financial year will continue to be
presented virtually, until such time that circumstances change and allows for contact
events.
The last Webinar for the 2020/21 financial year was held on 29 January 2021. Cobus
Terblanche, Business Consultant, presented on the ‘Importance of Change Management
for efficient virtual operations. The presenter said that surviving the Covid-19 pandemic and
the associated amended world of work is nothing but an act in managing change. To
successfully manage change in a virtual environment the traditional paradigm of being
physically in the room to be effective, needs to shift. It involves moving away from
Managing by Presence to Managing by Outcome to ensure effectiveness.
We are planning to present a minimum of 4 webinars for the financial year, starting
on 18 March 2021. Arrangements for these webinars, as well as for the Annual
General Meeting planned for 14 May 2021 and the Annual Conference planned for
the last quarter of the year, will be communicated in due course closer to the events.
Stay safe and resilient in your endeavors.
SAIMAS greetings
Ria Loubser

Announcements
The SAIMAS Council decided that a VIRTUAL Annual General
Meeting of the Southern Africa Institute of Management Services
will be held at 10.00 am on Friday, 14 May 2021, using Microsoft
365 and Teams. Members will receive emails with instructions and
correspondence from the SAIMAS Office in due course.
WEBINARS
The 2021 series of webinars will consist of five webinars and the programme was
formalised:
Topics
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1.
2.
3.
4.
5.

Effective accountability: Handling difficult workplace conversations. (18 March 2021)
Surviving to thriving – Business models for the future
(4 June 2021 )
Adaptive leadership in a VUCA world
(September 2021)
Managing a virtual workplace in the new normal
(5 November 2021)
Creating a culture of workplace compliance in a Covid-19 world
(29 January 2022)

The programme is also available on the SAIMAS website and below is a discussion on each of the
webinars for your convenience.
Webinar

Effective accountability: Handling difficult workplace

1

conversations.
In today's knowledge economy, the intelligence of a business is
the product of the conversations that take place within that
organisation. Unfortunately, too few leaders and managers have
the skills to master the difficult conversations that solve
problems, create value from conflict, and hold employees
accountable in an effective way. Remote work has made these
conversations even more difficult, with distance creating huge
gaps in perceptions, communication and trust. Our experience is
that while some people err by resorting to finger-pointing and
blaming, others tend towards silence and a reluctance to address
issues. Both of these responses fail to solve problems or produce
sustained improvement. A different approach is needed. This
webinar explores the skills required to overcome difficulties

Date

Thursday, 18 March 2021

Webinar

Surviving to thriving – Business models for the future

2

During the current crisis, businesses, including government
entities have worked more productive and smarter than they
dreamed possible before the C-19 crisis. Maintaining that sense
of prospect will be a lasting source of competitive advantage.
Driven by market forces, business leaders are increasingly willing
to embrace organisational changes and agile methods; a future
where business models may look a world apart from what we
were used to.
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Date

Friday, 4 Junie 2021

Webinar

Adaptive leadership in a VUCA world

3

“Black Swan” events like the Covid-19 pandemic are typical of the
challenges presented by a VUCA world. VUCA stands for
volatility, uncertainty, complexity, and ambiguity. Volatility refers
to the unpredictability and the magnitude of change; uncertainty
highlights the difficulty making future oriented decisions based
on what we know about the past; complexity means that most
problems have multiple causes and mitigating factors; and,
ambiguity describes the lack of clarity and difficulty ascertaining
the causes of events or patterns. This chaotic, turbulent,
disruptive and fast changing environment has become the new
"normal".
Everyone is talking about the need for agility in today’s business
environment, but it needs to move from being a buzzword to a
capability and then a culture in an organisation. Rapid changes,
that are often unpredictable, have rendered many of the
management and leadership tools of the 20th century
inadequate. Business success in a VUCA world requires leaders
at all levels of the organisation to possess traits like agility,
flexibility and quickness in decision making - and the ability to
adapt and innovate to respond to threats and take advantage of
opportunities. These skills enable them to build adaptive
organisations that can learn and change fast in an economical
way – and successfully execute strategy despite the challenges
that VUCA brings.

Date
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Webinar
4

Managing a virtual workplace in the new normal
In the wake of the C-19 pandemic a large number of employees
work from virtual workspaces. This is particularly true for those
organisations operating in service industries, including
government-related entities. Judged on face value it seems like a
win-win situation. It appears to be convenient, but is that a true
reflection and is this arrangement sustainable in the long run?
Maybe the stakeholder best positioned to answer this question is
not the organisation or its employees, but the customers. The
time has come to find an objective answer to the question.

Date

Friday, 5 Nov 2021

Webinar

Creating a culture of workplace compliance in a Covid-19 world

5
While safety in a Covid-19 world needs strict rules and
guidelines, these are generally ineffective without a culture of
compliance and accountability that successfully changes people's
behaviour. It is said that "culture eats strategy for breakfast" and
while this is an observation about strategy in general, it is
equally true of any strategy to keep workplaces safe during the
Covid-19 pandemic. Safety requires more than a strategy, clear
processes and strict rules – it requires a culture change. It
requires more than persuasion or threats, it requires a
motivational system that can change minds, hearts, and actions.
Success during the ongoing pandemic hinges on our capacity to
hold each other to new norms of responsible behaviour and
social regulation. And how quickly new norms are established is
determined by how quickly people speak up when they are
violated.
Date
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Letters from our members
The SAIMAS Office sent out notices to inform members that due to COVID19, they do not have to pay a membership fee for the current year. The
letter also requested members to indicate if they wanted to remain
members of SAIMAS. In response to the email SAIMAS received two letters
from our members and we share their responses with you.
Dear SAIMAS Council,
Your below email refers.
I herewith thank you for the information provided
and wish to inform you that I am proud to be
associated with SAIMAS and certainly sign up for
membership for 2021/22.
I would also like to take this opportunity to thank
the Council for waiving the membership fees for
this year and still serving its members with
informative training webinars.
I wish you all good health and prosperity.
Be blessed,

This letter was in response to the Newsletter sent
out in December 2020
Liewe SAIMAS Vriende,
Baie dankie vir jul voortgesette bemoeienis met
SAIMAS
en
die
onbaatsugtige
(meestal
ondergewaardeerde) werksaamhede van die
Bestuur en Administrasie! Wens julle ‘n
vreedsame en geseënde Kersfees en voorspoedige,
gesonde Nuwejaar toe!
Groete /Regards
Fanie Versfeld

Mrs. Karen Hunter

THE STORY OF HENDRICK SITHOLE DURING THE LOCKDOWN IN 2020

Self-taught engineer and
innovator
Hendrick
Sithole has been making
waves on Twitter after
showcasing a train that he had built to
transport children to school.
The train is used to ferry children to
school in Hammanskraal in Pretoria.
With its bright blue, red and yellow
paintwork, the five-carriage train has
become a distinctive feature in the streets
of Suurman in Hammanskraal where it
transports pre-schoolers to a nearby
crèche.
pg. 7

Hendrick used steel and metal sheets to
construct the train and covered the edges
of the metal sheets with rubber to ensure
that the kids are not injured by sharp
edges.
The train consists of five coaches and
carries a maximum load of 75 seated
people, with no allowance for standing
passengers.
The carriages have four wheels each that
are similar to those on wheelbarrows, with
refillable tyres.
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He bought the material from scrapyards
and a factory in town. He sold the train
for R30, 000.00 to the crèche owner.
“It’s a God given talent. I did not study
engineering. I did not complete my
studies due to a lack of finance. I am a
guy who has always loved engineering.”

https://www.youtube.com/watch?v=ewbNRLI
YuGU
Based on an Article from:
https://www.power987.co.za/news/hendricksithole-hand-built-train-school-children/ on 9
March 2021

The video of the train can be viewed on
YouTube at the following address:

Using the 3P process to support health services in South Africa to roll out the
COVID-19 vaccination process
3P is a powerful and transformative business tool. Production
Preparation Process (3P) forms the core of the overall Lean design
approach that focus on the rapid testing of ideas and the embedding
of Lean principles into processes and workplace design.
Lean 3P is seen as an event-driven process, usually applied for developing new products
concurrently with the operation that will produce it. It takes a big-picture view of product
design and manufacturing and then guides cross-functional teams to generate ideas while
through a process of elimination one suitable design is select that will be implemented.
Although these processes were initially mainly applied to manufacturing, time has shown
that the same principles can be used to improve the supply of health care services to
patients and customers.
It was therefore expected that this methodology would find favour in mega operations as it
could easily be upscaled to apply to the roll-out of the world wide COVID-19 vaccination
process providing from day one of implementation 100% quality of care, flowing with no
waste, in an efficient manner.
Vaccinating millions of people in the shortest possible time demands radical improvement
of the current health care system and services. It also requires cross functional teams that
could assist in areas like disaster management, crowd management, safety operations,
transport operations, communication services, education, etc. These are already- existing
expertise that are critical to achieve the main goal to vaccinate enough people to achieve
herd immunity.
The Lean thinking principles applicable in such an instance would be as follows:
pg. 8
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Principle

Lean health management and how to apply them to the
mass vaccination plan.

Value ad

The Lean management approach to designing
processes and equipment is known and available. The
intention is to add value to the vaccination process to
ensure herd immunity.

Value stream

Critical questions:
What is the timeframe for
immunisation? What are the numbers that have to be
immunised? In terms of the goal of vaccinating 100
million people in 100 days, basic math tells us that we’ll
need to poke 1 million people in the arm every day for
one hundred days.
In terms of gross available time per day, we have 24
hours per day, 60 minutes per hour, and 60 seconds
per minute. That’s 86,400 seconds per day available
per day. Now we can calculate takt time.
(86,400 seconds / day) ÷ (1,000,000 vaccinations / day)
= 0.0864 seconds per vaccination

Flow

When maximizing output of one process, equipment
often becomes complex, changeover times are
crippling, quality suspect, and maintenance costs high.
One process that is much faster than others can create
a traffic jam. This slows down the overall performance
of the delivery system.
Other Lean thinking principles help balance out the
need for customer-driven speed with stability. This is
known as using additive equipment to scale capacity up
or down based on customer demand.
The added benefit of small, scalable, additive processes
is that any individual failure is small and contained. Part
of the plan in discussion is to fill giant arenas with
vaccine stations and move people through. There are
apparent economies of scale. It also creates a large
single point of failure. When a single large operation
breaks down or struggles to ramp up, it sets the whole
plan back. When capacity is dispersed across many

pg. 9

Excellentis et virtus
The Southern Africa Institute of Management Services
SAIMAS, PO Box 7045, CENTURION, 0046
Tel./Fax: 079 497 9183 – International Tel./Fax: (+27) 79 497 9183
www.saimas.org.za - email: saimas@global.co.za

small, local centres, the risk is also dispersed.
Pull

At the moment, not everyone who wants the vaccine is
considered most deserving, and not everyone who
should get it is willing to get it. Managing this demandsupply imbalance introduces a lot of complexity. This
complicates the goal of vaccinating 100 million in 100
days. Just follow the Lean principle and let the customer
pull value.
Currently, we are putting energy towards trying to figure
out who gets the vaccine first, prioritizing, scheduling
and validating that the most at-risk or most deserving
are showing up at the vaccination centres. The simplest
way to vaccinate 100 million people is to give it to
whomever wants it. The people who want it will get it
quickly. Will some people who are “less deserving” get it
before some at-risk people? No doubt, but the sooner
more people who are vaccinated in absolute numbers,
the sooner we will all be safer.
Of course, this is based on the giant caveat that we
have enough vaccine to supply based on demand-pull
rather than scheduled-push, but availability is an issue
that needs solving regardless.

Perfection

Lean processes are designed under the principle that
they flow continuously until they deliver value to the
customer. This means connecting processes and
moving the delivery as point close to the customer as
possible. This not only minimizes transportation losses
it also enables customer pull. When we design this
system not around the customer but around the
efficiency of the vaccination centres, we end up with big
arenas, lots of people movement, traffic, logistics and
other non value-added effort. Instead, we need to be
scientific and pragmatic how many vaccination centres
we stand up and where we put them.
Keeping the Doors Open:
The takt time and the number of centres across the
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metro hubs, is based on a non-stop operation, 24 hours
per day seven days per week. This assumption may or
may not be reasonable across all metro hubs. If so,
we’ll need to redo our calculations based on adjusted
available times per centre.
These are calculations for demonstration purposes only.
We shouldn’t ignore rural areas, low population
provinces or the smallest towns if we want to contain
the virus. This is just an example of math-based thought
processes that Lean thinkers use to design future states
of value streams.
Mapping the Entire Value Stream:
Relatively speaking, figuring out where and how many
centres to stand up in order to vaccinate 100 million
people in 100 days is the easy part. The value-added
process of vaccination could barely be more basic.
Walking people past a needle and poking them with it
every few minutes is something we can figure out how
to do at scale. It is the synchronization of all of the
ancillary steps that will set us up for failure, unless we
keep it very simple.
Regardless of the delivery system, we’ll need to figure
out how to move large quantities of vaccines safely, ontime and under conditions that maintain their quality to
many hundreds of centres. We must ask ourselves, how
much stock will we need at each point to keep the
supply lines moving steadily and how much buffer will
we need at various handoff points to account for delays
due to weather, spoilage or other unforeseen losses?
The fewer steps there are between production of the
vaccine at the factory, importation and its injection, the
better it will be.
Embracing Uncertainty and Experimenting:
There is a lot of uncertainty when trying to tackle a big,
ambitious project like this. People are not comfortable
with uncertainty. When the stakes are high, people fear
pg. 11
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failure and demand certainty on how we will get such an
ambitious project successfully done in such limited time.
Unfortunately, it is not always possible to find these
answers. The right question for one regional hub might
be the wrong one for another. There is too much
unknown for a universal solution to work for everyone
involved.
The key is to avoid blame, passing of the buck, or
hiding the truth. We can succeed by agreeing to
experiment with processes, failing in good faith,
communicating, learning and quickly bouncing back,
together, because this is an abnormal situation none of
us have ever faced before.

Process copied and adapted from Jon Miller Gemba Academy publication
Conclusion:
The Lean process is an effective planning tool; however, it depends greatly on the
cooperation of all the role players to succeed.
Sources:
Jon Miller Gemba Academy publication
The Economist magazine - 6-12 February 2021 Africa’s long covid. The toll on growth.
The Economist Magazine – 13-19 February 2021 How well will vaccines work?
Article: Given how widespread the virus is, it seems unlikely just to disappear – Very
Interesting magazine – Issue 54 Covid edition.
Article: Virus, Vaccine and Viability – Simone Sribrath in Forbes Africa magazine
February/March 2021

Importance of Change Management for Efficient Virtual Operations
By Cobus Terblanche
www.nvnt.website

Cobus Terblanche started the webinar by giving a short overview on the History of the World Wars
& Major Pandemics and the devastating impact it had on the world. (presentation available on the
SAIMAS website).
pg. 12
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Virtual Working, The Trend
In 2014, the Society for Human Resource Management estimated that as many as 45% of large
organisations already employed virtual workspaces and the number of virtual teams and employees
was on an upwards trend. We live in a virtual world and the way we work is changing. Working
virtually means that we have to challenge all the assumptions of our traditional ways of working and
bring in new approaches to management and teamwork. Now is the time to take steps not only to
weather the current economic pressures, but also to plan for the long term. Working smarter
should be at the heart of transforming and streamlining our organisations
In a Recent Study by authors: Sarika Sidhu & Bill Yoder their Key Findings were as follows:
All organisations experience change. To experience effective change, however, it is essential to get
all parties within the organisation aligned. Historical change management wisdom confirms that one
of the keys to successful change is to ensure that the value propositions for the change (individual
and the organisational) are clearly communicated in a manner that engages all parties and allows
them to express their concerns through two- way communication.
Respondents reported encountering obstacles to change consistent with what one would expect in
a traditional environment:
Over 57% reported encountering some form of resistance
In over 40% cases, the population undergoing the change showed signs of anger or fear
Respondents attributed the resistance to a variety of factors including a lack of clear direction as
well as confusion regarding future roles and expectations
In many cases, the resistance seemed to take the form of anxiety, resentment, a lack of trust, and a
sense of disconnectedness
Respondents overwhelmingly indicated that the most effective strategies for addressing these
problems involved communications and leadership engagement. Over 87% indicated that the key
to getting people aligned with the change was effective communication. Likewise, leadership
engagement came in at a close second with 61% of respondents saying they felt getting leaders on
board and ensuring an aligned, efficient message was critical to successfully addressing the
challenges that change presented.
The new vision is to create a workplace in which employees focus on the outcome not the process,
are empowered by technology, work flexible and cost effectively and collaborate more effectively
with other teams and maximize productivity and innovation while reducing environmental impact.
Cobus encouraged organisations to use the change and improve their processes and procedures.
He listed the key principles of virtual work which are as follows;
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Work takes place at the most effective locations and the most effective times, respecting the
needs of the task, the customer, the individual and the team.
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Space is allocated to activities not individuals and not on the bases of seniority
Simplified collaboration and connectivity virtually everywhere means sharing information
and working others regardless of location.
Everyone is assumed to be capable of working virtually without assumptions being made
about roles and people.
A “flexibility” first approach where flexibility is the norm rather than exception.

He also listed the outcomes of virtual work as follows:
 Greater productivity and services are delivered more effectively
 The cost and environmental impact of work is reduced as space is shared and used more
intensively
 People having more choice about when, where and how they work, supported and
connected by supported and connected by effective and appropriate use of technology
 People have the opportunity to lead more balanced and healthier lives.
What does this all mean in practice?






Management by results rather than presence
Business continuity will be enhanced by the ability to work in an all-electronic environment
and from a much wider range of locations
For individuals, this means being empowered to choose the best times and places to work,
varying start and finish times and choosing work settings that suit the nature of the task and
personal preferences so that the job can be done well and quickly
Managers focus on the output and employees choose how it is delivered as a result, trustbased relationships become central

Virtual working empowers staff with greater autonomy and the ability to make mature decisions
about how they work, always informed by business needs. This allows employees greater scope to
balance or blend work with other aspects of life. It adds new dimensions to work-life balance
policies by creating a strategic context in which to exercise the choice. He emphasised that
existing policies and guidelines should be reviewed in the context of virtual working. The practices
and processes identified should support continuous improvement.
Cobus emphasised that virtual working incorporates the full range of flexible working options and
employees need to choose the one which they want. He stated that virtual working should be
supported by top management, individual managers may resist or introduce compromises that
could in the end lead to failure.
The importance of management in a virtual working scenario are as follows;
• Managers to play a key role in ensuring that virtual working is implemented effectively and
setting an example of how it works in practice;
• On a day to day basis, managing virtual working means working away from managing by
presence to managing by outcome;
• This involves different ways of keeping in contact with staff, of assessing workloads and
monitoring and measuring their performance.
• For the team this means greater sharing of schedules, filing information so it can be accessed by
others and updating each other about work in progress.
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